Lakeview Hospital Grant - Standard Application 2021

Lakeview Hospital Grants: 7he Lakeview Health Grant Committee has oversight of the
disbursement of grants to non-profit organizations on behalf of all Lakeview Health subsidiaries,
including those made by Lakeview Hospital and Stillwater Medical Group. Grants are paid out
of Hospital funds, but all correspondence and proposals should be sent to the Foundation office.

Lakeview Health’s Mission: ‘o improve health and well-being in partnership with our
members, patients and community.”

Our mission is simple and clear. There are a few key concepts worth calling out:

e “Health and well-being” captures the breadth of what we do. We know improved health
and well-being includes the care we offer, the support we give for healthy living, and the
peace of mind that comes with health care coverage. Health involves the whole person
— mind, body, spirit. Well-being includes what we love in life and the priorities
individuals and families care about most— health and financial security. We are
fortunate to make a difference for those we serve in the most important parts of their
lives.

e “In partnership with” is key. We are not doing things “to” people. We are partners “with”
those we serve in improving health and well-being; understanding the individuality and
uniqueness in every interaction.

Please attach documentation assuring program serves primarily in Lakeview Health's
geographic service area (provide service statistics broken down by zip code);

> 54025, 54082
» 55001, 55003, 55042, 55043, 55047, 55082, 55110, 55115 and 55128

Please note that only one request per organization will be evaluated each year. The donation is
restricted to the purpose for which it was requested.

Grant requests are vetted then reviewed at a meeting of the Lakeview Health Grants
Committee. Please submit your requests no later than December 18, 2020 @ 5:00 pm. In
general, the Committee reviews and recommends awards in January ‘21 with board approval in
February on behalf of Lakeview Hospital.

Grants that are delivered in person may be dropped off at the Lakeview Hospital concierge/reception
desk, located at the main entrance.

If you have any questions regarding Lakeview Hospital grant opportunities, please feel free to contact
(651) 430-4556, paul.l.erickson@lakeview.org or Ruth Hogenson-Rutford foundation@Ilakeview.org.
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Submit proposal materials:
1. Budgets
(a) Attach organization budget for general operating requests
(b) Add program or capital budgets for specific funding requests
Key Staff
Board Members and their affiliations
Annual Report
Submission formats (both are required):
(a) Mail or deliver 1 paper copy of all materials unbound/unstapled/one-sided
(b) Email a copy of this completed grant application and its attachments to
foundation@lakeview.org.

alrwn

Type of Grant (pick/circle one answer in row 1 and one answer in row 2)

1 Program Support OR | General Operating
2 Health & Well Being Focus These OR | Community-Building Activities These grants will
grants will receive first priority receive secondary priority

Granting Priorities:

Lakeview Health will give preference to and will weigh the grants on a scale based upon the Community Health Needs
Assessment goals listed below. To learn more about the CHNA go to www.lakeviewhealth.org/CHNA

Please check your grant priority category(s) listed below. The final list of CHNA (see last page) prioritized needs, in
descending order:

Access to Care

Access to Health

Mental Health and Well-Being

Nutrition and Physical Activity

Substance Abuse

oooond

Application and Report 1-15

1 Name of Org:

2 | Org Address:

3-4 | Phone: Email:

5.6 | EIN# Grant Contact:

Amount Requested for 2021

s
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7 Mission Statement:

8a | Purpose of 2021 Grant Request (2-3 sentences):

8b | How did the 2020 grant make a difference in the previous 12 months?

9a | What are your 2021 goals and objectives? Include short-term and long-term projected outcomes.

9b | What progress have you made toward your 2019 goals and objectives?

10a | Who will you partner with in 2021?

10b | Who were your 2020 community partners? (For each partner, give a brief description of the partnership and the
work your organizations do together).

13a | How will this program improve health and wellbeing in 20217?

13b | How did this project measurably improve community health and wellbeing in 20207?

14 | If continued, how will this need/program/organization be funded in the future?

15 | How do you partner with Lakeview Hospital and/or Stillwater Medical Group?

16 | Outline any non-duplicated services provided by your organization to the St. Croix Valley.

17 | Explain any duplicated services you offer in the St. Croix Valley community. If you are requesting funding for a
duplicated service, explain why that service or program is necessary.
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15. Provide # of unique (non-duplicated) individuals served in 2020 (or past 12 mo) by zip code
and # of contacts by zip code (not school district)
. . # l'Jr!ique # Contacts (Can be the same individual on different
City or Area Zone | Zip Code | Individuals
served dates or groups)

Bayport 1 55003
Houlton, WI 1 54082
Lake EImo 1 55042
Lakeland 1 55043
Mahtomedi 1 55115
Marine on St. Croix 1 55047
Somerset, WI 1 54025
Stillwater Area 1 55082
White Bear Lake 1 55110

SUBTOTAL ZONE 1
Afton 2 55001
Oakdale 2 55128

SUBTOTAL ZONE 2

All other Wisconsin

All other Minnesota

TOTAL All Above

TOTAL Zone 1 Lines

TOTAL Zone 2 Lines

Signature of Executive Director/President

Date
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Executive Summary

Lakeview Hospital is part of HealthPartners, the largest consumer-governed, non-profit health care organization in the
nation with a mission to improve health and well-being in partnership with members, patients and the community.
Lakeview is an integrated, non-profit clinic and hospital system serving the eastern Twin Cities area and western
Wisconsin. It includes Stillwater Medical Group, Lakeview Hospital and Lakeview Foundation. This report describes the
current Community Health Needs Assessment (CHNA) process and results for Lakeview Hospital.

Between 2016 and 2018, HealthPartners and Lakeview Hospital engaged with local public health partners in Washington
and Ramsey County, Minnesota; St. Croix County, Wisconsin; local coalitions; the Center for Community Health (CCH)
and community partners to conduct a comprehensive CHNA. The CHNA identifies the significant health needs of the
community as well as measures and resources to address those needs. The results will enable community partners to
more strategically establish priorities, develop interventions and direct resources to improve the health of people living
in the community.

This assessment meets all the federal requirements of the Patient Protection and Affordable Care Act (ACA) and the
Internal Revenue Service final regulations. It was approved by the Lakeview Hospital Board on December 18, 2018 In
accordance with federal requirements, this report is made widely available to the public on our website at
www.lakeviewhealth.org/CHNA.

Community Served

Lakeview Hospital is located in the city of Stillwater in Washington County, Minnesota. While Lakeview Hospital serves
patients from everywhere, 82 percent of our patients live in Washington County and Ramsey County, Minnesota and St.
Croix County, Wisconsin. In total, 867,000 people live in these three counties. In 2017, Lakeview Hospital reported 4,634
inpatient admissions from patients living in these three counties.

Methodology

In 2018, HealthPartners and Lakeview Hospital contracted with The Improve Group to analyze and report on data
describing the communities we serve. HealthPartners provided The Improve Group with the definitions of the hospital’s
service area, the indicators to study for the health and demographic data summaries and data collected during
community conversations. Lakeview Hospital and Washington County Public Health & Environment collaborated in the
development and implementation of assessment methods and community input, and analyzed data collected. The
Improve Group then gathered secondary data from public sources, analyzed community input data and developed
summary reports to guide a prioritization process.

Prioritized Needs

The HealthPartners CHNA Team included representatives from each HealthPartners hospital and HealthPartners
leadership. In September 2018, the CHNA Team met to review the data and prioritize the community health needs
across the system.

HealthPartners collectively prioritized community health needs using a process informed by a modified Hanlon method
and other commonly used prioritization methods. Each hospital shared its 4-5 priority topic areas and rationale for each
topic area based on: size, seriousness, equity, value and change. HealthPartners hospitals worked in a thorough,
facilitated large and small group process to reach consensus on top priorities using both the criteria described above and
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community input data. The five priorities are of equal importance and are presented in alphabetical order. The five
priority areas and priority area definitions are:

Access to care

Access to care refers to having equitable access to appropriate, convenient and affordable health care. This includes
factors such as proximity to care, access to providers, cost, insurance coverage, medical transportation, care
coordination within the health care system and cultural sensitivity and responsiveness.

Access to health

Access to health refers to the social and environmental conditions that directly and indirectly affect people’s health such
as housing, income, employment, education and more. These factors, also referred to as social determinants of health,
disproportionately impact low income communities and communities of color.

Mental health and well-being

Mental health and well-being refers to the interconnection between mental iliness, mental health, mental well-being
and the associated stigma. Poor mental health is associated with poor quality of life, higher rates of chronic disease and
a shorter lifespan.

Nutrition and physical activity

Nutrition and physical activity refers to equitable access to nutrition, physical activity and food and feeding choices. Poor
nutrition and physical inactivity are major contributors to obesity and chronic diseases such as diabetes, heart disease
and stroke, which disproportionally impact low income communities and communities of color.

Substance abuse
Substance abuse and addiction are the excessive use of substances including alcohol, tobacco, prescription drugs,
opioids and other drugs in a manner that is harmful to health and well-being.
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